
VISTA REDONDA MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION 
 

SPECIAL BOARD OF DIRECTORS MEETING 
 

February 3, 2015, 5:00 pm 
 

Home of David & Susan Rule, 105 Paseo Encantado S.W. 
 
 
Purpose:  Review impact of Santa Fe County road project in Vista Redonda and 
agree resulting modifications / costs necessary for the water association. 
 
Certification of Quorum:  The meeting was held at the home of Susan and David 
Rule.   Notice of the special meeting was distributed to the membership via e-mail 
10 days prior.  D Rule called the meeting to order at 5:05 pm.  All eight of the voting 
board members were present, certifying a quorum. 
 
Board Members Present:  David Rule, President; Chris van Schayk, Vice President;  
Susan Rule, Secretary and Treasurer; Directors Bill Berra, Peter Frank, Phil 
Marineau, Sue Mize, Harvey Simon.   
 
Adjunct Director Matt Waller not present. 
 
Vista Redonda Community Members Present:  David & Valerie Arnett, Bill Daily, 
Mary Costello, Gene Frank, Janice Roomkin, and Judy Simon. 
 
Discussion of County’s Current Road Improvement Plans – H. Simon, B. Berra 
 
Santa Fe County now intends to pave approximately 2,000 linear feet of roads in 
Vista Redonda.  This figure is reduced from the original discussions which indicated 
the willingness to pave about 5,250 feet.  This reduction is a result of engineering 
work which indicates higher costs associated with lowering the intersection at the 
four way stop plus grading and drainage improvements and on Paseo Encantado 
S.W..  Paving on Paseo Encantado N.E. and on Vista Redonda Road past the stop sign 
has been deferred in order to fit the reduced scope into a fixed budget of $600,000.  
The improvements will bring the paved sections into compliance with current 
Federal and State codes, and should enhance driving safety in the neighborhood – 
particularly with regard to “line of sight” at the four way stop.  Improvements will 
also include stripping, signage and guard rails (on S.W.). 
 
Attached is a sketch which shows the original plans (in light shading) and our 
current understanding of the County’s intent (in dark shading). 
 
They have informed us that they intend to execute the road project in the late June / 
July timeframe, and construction is planned for about 30 days.  
 



As a result of the construction 5 homeowners, 2 on Vista Redonda and 3 on Paseo 
Encantado S.W. will have their entrance drives modified to suit the new grade and 
culverts replaced – at County expense.  These homeowners should have been 
contacted by the County. 
 
VRMDWCA Assessment / Impact of County’s Plans (D. Rule) 
 
The County has informed us that, by law, we must modify our water system – at our 
cost – to accommodate their grading and paving plans.  This results in our having to 
replace and deepen approximately 1,100 linear feet of existing water mains in 
selected areas plus 4 valves.  This is necessary in order to maintain a minimum 
depth of the mains to avoid freezing. 
 
We have engaged our own engineering contractor – Souder Miller & Associates 
(SMA).  Based upon the County’s preliminary engineering work – they estimate that 
the cost to modify our system will be about $104,000.  This represents a “minimum” 
scope case, i.e. the minimum necessary to comply with the County’s requirements. 
 
Questions were raised about the quality of the estimate and the possibility of 
significant cost over-runs.  In response, we believe that the estimate is appropriate 
for the level of detail we currently have.  The biggest uncertainty has to do with the 
actual degree of difficulty associated with trenching down the existing roads for the 
installation of the new pipe.  This area is composed of a consolidated conglomerate 
material known to contain significant rocks and boulders.  To mitigate this risk, the 
estimate includes provisions for the acquisition of better data through soil borings 
in the affected areas, plus plans to completely dispose of the spoil material to be 
replaced with fresh “engineered” soil, plus a 10% contingency.   
 
Two other options were considered, 1.) Extend and replace the existing 8” and 3” 
mains under all planned paving and 2.) Enter into negotiations with the County to 
assume operations of the mutual domestic and coordinate / execution both road 
and water improvements. 
 
The logic behind considering the extension option was a strategy to upgrade the 
community water system in incremental steps – i.e. an “installment plan” – keyed to 
future paving in the neighborhood.  The cost of this option is $385,000.   It is not 
recommended.  The incremental costs are judged to be too high.  There is no 
guarantee of future paving from the County.  And the useful life of the existing mains 
probably exceeds the life of the paving – on the order of 10 to 20 years for asphalt.    
 
Alternatively, we also considered negotiating the transfer to the mutual domestic to 
the County – making the County responsible in the near term for joint road and 
water improvement projects.  The County would also assume responsibility for 
maintenance, operations and future upgrades.  This would relieve Vista Redonda of 
having to manage these activities with a volunteer organization. 
 



This option is also not recommended – at least for now.  It would result in a loss of 
control over our assets.  There are serious questions with regard to the ability of the 
County to effectively operate in Vista Redonda at this point of time.  And 
negotiations would be complicated and time consuming.  Should we fail to reach an 
agreement, we would run the risk that any improvements would be lost.  (County 
funds are committed on a fiscal year basis, need to be spent or will be lost.)  Longer 
term, an agreement with the County to manage our water system is still a viable 
option, which, in time we intend to explore. 
 
What is recommended is the “minimum” scope case with a minor enhancement to 
allow the isolation and mixing of high uranium content water from well 3a with low 
uranium water from other wells.  This should bring the blend into compliance with 
regard to uranium, allow us to salvage well 3a and avoid the cost of drilling a new 
well, about $80,000.   
 
The total cost of this option is estimated to be about $110,000.  An allowance 
(placeholder) for the road project was included in our capital budget for this year of 
$50,000.  While the current estimated cost of the system modifications exceeds this 
figure, the savings resulting from not drilling a well more than offset this increase.  
Our current projection for capital this fiscal year is approximately $60,000 under 
budget. 
 
There will be a number of other implications for the community. 
 
First, there is the risk that disruption of our existing leak free system could result in 
future leaks under the pavement, which will have to be repaired at our cost.  This 
risk will be mitigated, to some extent, by the use of new “engineered” fill / bedding 
material to control settling. 
 
There will be significant disruptions to traffic on Vista Redonda and Paseo 
Encantado S.W..  Based upon the County’s schedule, we looking at executing the 
water modifications in June, followed by grading and paving by the County in July.  
Thus, for at least 60 days during the summer there may be some degree of traffic 
control – single lane access and periodic stoppages.  Access to driveways along the 
construction site will also be restricted from time to time. 
 
Finally, the community can also expect periodic disruptions of water service.  
Planned tie-ins of new mains should only take a couple of hours and hopefully we 
can provide prior notification.  However, there is also the possibility of unplanned 
outages which could result from construction damage to our existing system.  In this 
instance, repairs could take up to several hours – perhaps a day.  But we believe 
(hope) that in both cases – planned or unplanned – we will be able to restore water 
service before the overnight period. 
 
 



A motion was made by H. Simon that the board approve Option 1, the “minimum” 
scope case with minor enhancement for well 3a.   P. Marineau seconded and all 
approved. 
 
D. Rule made a call for adjournment.  P. Frank moved that the meeting be adjourned, 
S. Mize seconded, all approved and the meeting was adjourned at 5:45 pm. 
 
The meeting was adjourned and questions were entertained from the floor. 
 
Respectfully submitted, 
 
Susan B. Rule 
Secretary, VRMDWCA 
 
 
 
 
 
 
 
 
 
 

 
 


